
2011 COUNCIL PRESENTATION 



OHST – Certified by Am. Board of Certified Safety    
Professionals & Am Board of Industrial Hygienists 
1991 

CRM - Certified by the Society of Certified Risk 
Managers International 2002  (The National Alliance 
for Insurance) 

CIC - Certified by the Society of Certified Insurance 
Counselors (The National Alliance for Insurance) 

One Course Completion away from: 
CWCP – Certified Worker’s Compensation Professional 

through the Louisiana Association of Self Insured 
Employers 

Asst. Risk Manager has OSHA Safety 



CLAIMS OVERALL RISK  SAFETY 
DUTIES 



Immediate Response 24/7 – 365 days a year – 2 
people! All 1st   and 3rd party claims- for gen. Liability, auto liability, property 

damage  start to finish!  Examples:  auto accidents, sewer back ups, 
equipment accidents & damage, lightning strikes, etc. 

Go after other parties who damage Parish property to include vandalism, 
damage to our signs, roads, trees, fences, etc. to recover costs 

Facilitate Drug Testing for employees for all accidents/injuries 

Investigates all employee injuries and accidents  for preventative/
corrective action 

Facilitates medical treatment for employees (doctor’s appointments, ER 
visits, specialist, follow ups) 

Monitor Worker’s Comp Claims  closely for all activities, costs, & 
surveillance  

Responsible for expenditures out of the IN HOUSE LOSS FUND AND SIR 
(SELF INSURED RETENTION) FUND 



Written Recommendations to Department Heads to 
minimize, prevent, control and/or avoid losses/injuries.  

Evaluate Risk in all Parish Activities/Operations  on ongoing basis   

Consult with various departments on insurance coverage's 
relative to particular and general situations 

Analyze & Trend losses from Accidents (frequency & severity) to 
pinpoint where/what corrective action is needed to prevent 
recurrence 

Appraise Parish Property – new and existing for insurable values 
(saves  tens of thousands of dollars in costs by doing in house) 

Monitor and Oversee Insurable Lawsuits -work with defense 
council legal fees, costs, and settlements 

EOC STAFF OFFICER FOR PARISH EMERGENCIES 



INPECTION OF STREETS, ROADS, AND RECREATION PARKS 

ASSURE EMPLOYEE HAVE AND USE PROPER   - PPE 

ONSITE FOR DEEP/LARGE EXCAVATIONS FOR SAFETY 

FACILITATE ANNUAL TRAINING AND ASSURE THAT  THE APPLICABLE 
DEPARTMENTS COMPLY WITH MUTCD (MANUAL ON UNIFORM TRAFFIC 
CONTROL DEVICES 

SELECT AND SEND OUT WEEKLY SAFETY MEETING TOPICS TO THE 
APPLICABLE FIELD DEPARTMENTS 

RISK MANAGEMENT REMAINS A VERY LEAN DEPARTMENT AND HAS 
PROVEN TO POSITVELY EFFECT THE OVERALL BOTTOM LINE OF 

PARISH OPERATIONS 


